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RESTORING   INACTIVE   MEMBERS

Inactive members represent a large segment of most churches, and their restoration should constitute a challenge to every pastor and church member.  Most church members, and even some ministers, have a tendency to dwell on the faults and failures of inactive members rather than on the means of restoration.  Inactive members are often the topic of church councils and conferences.  But so much of the time they are dealt with in a negative vein.

Some churches feel that they are absolved of the responsibility of these people when they drop them from their membership list.  But no church is justified in dropping names from its membership roll until every effort has been exhausted to return them to an active role in the church.

A great majority of the inactive members can be recovered if the church and minister are willing to pay the price.  In most cases, it will mean a change in the attitude of the leadership of the church and an awakening of church members toward their responsibility to inactive members.

We must identify the inactive members, acquaint ourselves with them, and then proceed with their recovery.

Identify the Inactive

I am assuming that most churches identify absentees weekly through the Sunday school and have some type of follow-up system.  No church which fails to follow up its visitors and absentees can expect consistent, solid growth.  But in addition to a weekly follow-up program, a list of all those members who have not attended the church for at least one quarter should be prepared for the review of the pastor, his church council, and responsible committees.  A thorough study should be made of each member to determine his present status.

When we have acquainted ourselves with the circumstances surrounding the inactive member, we then can proceed with his recovery or restoration.

Assign Visitor

The next step in recovering inactive members is assigning a mature Christian, one able to cope with negative responses, to visit with the inactive member until he has been restored.  He will need to approach the member with a positive attitude and be willing to listen for several hours.
The reclaiming of inactive members requires time.  Some specialists say that it will take six to ten hours for most people to work through their difficulties before the real reasons for their inactivity begin to surface.  In all probability, several visits will be needed to work through the difficulties which have caused the member’s inactivity.

Since several visits will no doubt be required, it is well to assign visitors who live in proximity to the inactive member.  The visitor must not abandon his task until he is sure that he has exercised care, concern, and patience to recover the member.  One of the greatest factors in the recovery of the detached is the attitude of care and concern displayed by the visitor.  We must remember that we are dealing with people who are lonely, hurt, and defensive.  Genuine love will show through, and “love never faileth” (1 Corinthians 13:8).

The spirit expressed by the Apostle Paul in his letter to the Romans must be the spirit exemplified by the visitor:  “For I long to see you, that I may impart unto you some spiritual gift, to the end ye may be established” (Romans 1:11).
Those who are spiritual will have a desire to restore those who are overtaken in a fault” and become inactive (Galatians 6:1).  Restoration is a sign of true spirituality---a spiritual pastor and church will engage in restoring inactive members.
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