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MAKING   DISCIPLES

The spiritual mortality rate of our church members is alarmingly high.  Altogether too many people are lost to the church.  To be sure, some are going to fall by the wayside regardless of our efforts.  On the other hand, there is a responsibility of the church to nurture, develop, and establish its membership in Christ Jesus.  We are going to give an account, not altogether of how many people we attract, but o what we did with those people after we attracted them.

Evangelism is twofold.  First, we must make new converts and then we must instruct, develop, and disciple them.  The second half of evangelism is less exciting than the first.  It is a thrilling experience to lead a person to Christ and to share in his newfound joy, but it is less colorful to lead him into the fullness of the blessing of the gospel of Christ.

Many of us are guilty of stopping our evangelism in midcourse.  We enlist disciples but leave the development to others.  The major portion of time in most churches is spent in winning the lost, but it is evident that little effort is spent in conservation.  The developing of converts is the weakest link in our present-day evangelism.  There is a lack of fervency in nurturing converts into full discipleship.

While we do not want to slacken our pace of reaching out to the lost, we must certainly accelerate our pace of new convert culture.  This can be done through a new awareness of responsibility of the pastor and the church toward new converts.  The pastor’s responsibility is to instruct, build us, establish, and feed the sheep.

Instruct New Converts

The second half of the Great Commission charges us to teach “them to observe all things whatsoever I have commanded you” (Matthew 28:20).  This word, unlike the word teach in verse 19, means to give instruction.  The word in verse 19 has the connotation of enrolling or enlisting disciples to be taught.
A new convert has a right to expect that adequate instruction will be available to him as he assumes the responsibilities of church membership.  A large number of the losses from our churches can be accounted fro by the fact that many were received into fellowship without sufficient understanding of the basic teachings of the church and the implications of church affiliation.  It is at this point that a heavy responsibility rests upon the shoulders of the pastor.  He is possibly the best equipped person to give this instruction.  It can be done in Bible studies, through his regular messages, or in a new converts’ class.

Much attention and care must be given, especially during those weeks and months immediately following one’s conversion.  When one is born again, he has a new design of life and his lifestyle is completely changed.  In fact, the whole pattern of his life has changed---his friends, recreation, social life, reading habits, and sometimes even his position or occupation changes.  During this radical change he needs constant guidance and instruction.

Build Up the New Converts

After the Apostle Paul had instructed and taught the people of Ephesus for three years he said to them, “And now, brethren, I commend you to God, and to the word of his grace, which is able to build you up, and to give you an inheritance among all them which are sanctified” (Acts 20:32).  To build up is to edify.  In speaking to the Colossians, the Apostle Paul said, “As ye have therefore received Christ Jesus the Lord, so walk ye in him:  Rooted and built up in him, and stablished in the faith, as ye have been taught” (Colossians 2:6, 7).
Gifted ministries, such as pastors and teachers, are placed in the church for the edifying of the Body of Christ ‘til the membership reaches the unity of the faith and the knowledge of the Son of God and attains unto the measure of the stature of the fullness of Christ.  When they are built up in Him, they will no longer be Children tossed to and fro by every wind of doctrine.  Contrariwise, they will grow up into Him in all things which is the head, even Christ.

A Minister must build up, edify, not tear down and destroy.  The ministry of edification requires skill, wisdom, and patience.  It requires a compassion for people and an understanding of the worth and dignity of men.  It requires that the dominant, driving force of a minister be the care of souls.  A woe or curse is pronounced upon the pastor who destroys or scatters the flock (Jeremiah 23:1, 2).

Establish New Converts

The Apostle Peter declared, “But the God of all grace, who hate called us unto his eternal glory by Christ Jesus, after that ye have suffered a while, make you perfect, stablish, strengthen, settle you”  (I Peter 5:10).  While it is true that all of us are subject to temptation and to being led astray, it is also a fact that one can be established, strengthened, and settled in Christ Jesus the Lord-----rooted and grounded in Him.
A minister must have a Word-centered message for the people, because it is the Word of God that establishes men.  Their Christian life is a life of faith, and faith is created through the Word.  The Word and only the Word can create faith (Romans 10:17).  The Word is the basis for our doctrine or belief, and the Word must be preached to establish people in the faith (Acts 16:5; Colossians 2:7).

Indoctrination is part of the established process.  Some people shy away from the doctrine, not realizing that “all scripture is profitable for doctrine” and that it was doctrine that was preached by the early disciples.  They filled Jerusalem with their doctrine (Acts 5:28).  They continued steadfastly in the apostles’ doctrine (Acts 2:42).  They were convinced and converted through the doctrine (Romans 6:17).  The ministers did not appeal to their emotions only, but to their reason.  People are looking for direction;  they want to know, and a church which fails to articulate its Bible-based doctrines and fails to uphold and defend those disciplines will become a compromising church for which people will lose respect, and it will fail to grow.
Feed the Sheep

In the process of instructing, building up, and establishing believers in Christ, they must be fed.  The Word of God is more necessary than food of our mouths (Job 23:12).  A balanced diet for the congregation is the responsibility of every pastor.  We all know what a balanced diet will do for the physical body, and this is no less the case with the spiritual body.  New converts must be treated as babes in Christ and nourished with the sincere milk of the Word (I Peter 2:2).  Those who are older in Christ must be given the meat of the Word (Hebrews 5:14).  Just as parents are responsible for the diets of their children, so is a minister responsible for the diet of his congregation.  Jesus admonished Peter to “feed my lambs……Feed my sheep” (John 21:15, 16).  We are charged to “feed the flock of God which is among you, taking the oversight thereof, not by constraint, but willingly; not for filthy lucre, but of a ready mind” (I Peter 5:2).
As I travel over the country I find many people who are starving for the Word of God.  They are underfed and undernourished.  This is one reason for the fightings and warrings in some of the churches.  This is the reason many members leave churches and go elsewhere.  They are seeking food.  This is a very crude illustration, but most of the readers will understand it---“If you want to keep your pigs at home, throw corn at the door.”

If the church is to grow there must be a new awareness among our pastors of their responsibility to instruct, edify, stablish, and feed the flock in order to conserve them for the church.

There are people on our church rosters who must be recovered.  There are others who have a knowledge of the faith who must be restored.  Our ministry is not only one of winning but it is a ministry of recovery and restoration.  
Ray H. Hughes

